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As a small business owner, your website is one of your most 
powerful marketing tools. But if you’re not careful, simple 

mistakes can cost you time, money, and potential customers. 
In this guide, we’ll walk through 7 common website 

mistakes and show you how to fix them using free tools and 
AI prompts that make the process easier and more efficient.



Mistake #1: Poor Website Speed and Performance
Website speed isn’t just about getting your page to load quickly; it’s about delivering a seamless 
experience to visitors. Slow-loading websites frustrate users and drive them away before they even 
get a chance to engage with your content. Additionally, search engines like Google penalize slow 
websites, affecting both your rankings and visibility.

How to Fix It:

Use Google PageSpeed Insights: This tool helps identify specific performance issues and provides 
actionable steps to speed up your website, such as reducing render-blocking JavaScript or 
compressing large images.

      Actionable AI Prompt: “Based on the results from Google PageSpeed Insights, what specific 
     steps should I take to improve my website’s load speed and performance? [Insert insights]”

Optimize Images: Compress or resize large images using free plugins like Smush to ensure they 
don’t slow down your site unnecessarily.

Minify Code: Reduce the size of your JavaScript and CSS files using free WordPress plugins like 
Autoptimize to speed up page rendering.

Test Your Site Regularly: Use GTmetrix to track the performance of your site over time. You can see 
the results of any adjustments you make and keep an eye on your progress.

Mistake #2: Ignoring Mobile Optimization
In today’s mobile-first world, neglecting mobile optimization is a major mistake. More than half of 
all web traffic comes from mobile devices, and if your site isn’t mobile-friendly, visitors will quickly 
leave. Poor mobile performance can hurt your conversion rates and cause your rankings to drop in 
mobile search results.

How to Fix It:

Use Google PageSpeed Insights for Mobile Optimization: Google PageSpeed Insights not only 
helps improve overall site speed, but it also specifically measures mobile page performance. Mobile 
load times are crucial, and this tool will tell you if your site is delivering an optimal experience on 
mobile devices.
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How to Use It:

Visit Google PageSpeed Insights and enter your website’s URL.
Review the mobile performance score (below 50 indicates major issues).

Implement recommendations like:

Optimizing Images: Compress images so they load faster on mobile devices.

Minifying JavaScript: Remove unnecessary scripts that could slow down your mobile experience.

Improving Server Response Time: Ensure that your host can handle the increased demand from 
mobile users. If your server is slow, switching to a faster host (like A2 Hosting) can improve 
performance.

Track Mobile-Specific Changes: After making adjustments, re-run the PageSpeed Insights test to 
evaluate your mobile site’s performance. Check your scores regularly to ensure that improvements 
are effective.

Mistake #3: Missing Clear Calls to Action (CTAs)
Your website visitors need guidance on what to do next. Without clear CTAs, they may leave  
your site without taking action, whether that’s making a purchase, signing up for a newsletter, 
or contacting you for more information.

How to Fix It:

Review Your CTAs: Ensure every page has a clear and specific call to action.

      Use AI for Optimization: Ask AI tools like ChatGPT to help you craft compelling CTAs.
      Example Prompt: “Generate a list of persuasive calls to action for my [specify page], 
      targeting visitors interested in my [product/service].”

Test and Iterate: Analyze the data in Google Analytics 4 (GA4). You can set up specific goals or 
events based on user actions (like clicking a CTA) and monitor:

Click-through rates (CTR): See how many people clicked on a specific CTA relative to the number of 
people who saw it.
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Bounce rate: Evaluate if visitors are clicking your CTA and then leaving immediately or engaging 
more deeply with your site.

Conversion rates: Track how well the CTA leads to the desired action, such as filling out a form, 
purchasing a product, or downloading a guide.

Mistake #4: Poor Navigation and User Experience
If visitors can’t easily find what they’re looking for, they will quickly leave. A confusing website 
structure or broken links creates frustration, leading to lost opportunities.

How to Fix It:

Simplify Navigation: Ensure your website navigation is intuitive and easy to use. Limit the number of 
menu items and group related pages together.

     Actionable AI Prompt: “Suggest user friendly navigation for my website. Here are the 
      topics to be included. Ask questions until you have all information needed to provide 
      a recommendation”

Use Heatmaps: Free tools like Hotjar allow you to see where visitors are clicking and where they’re 
getting stuck on your website.

Track User Behavior: Set up Google Analytics to monitor bounce rates, time on page, and other 
metrics that indicate how users are interacting with your site.

Mistake #5: Neglecting SEO Best Practices
Without SEO, your website will have a tough time ranking on search engines like Google. This means 
fewer people will find you when searching for solutions related to your business.

How to Fix It:

Conduct Keyword Research: Use free tools like Ubersuggest or Google Keyword Planner to identify 
keywords that are relevant to your business.

Optimize On-Page SEO: Once you’ve identified keywords for a page, update your titles, headers, 
and content with the targeted keywords, and ensure your meta descriptions are compelling and 
accurate.
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      Actionable AI Prompt: “Given the following keywords: [insert keywords], rewrite 
      my page title, headers, meta description and content to be more compelling and 
      SEO-optimized while maintaining a natural flow and readability. Here is the existing 
      page content [insert content]”

Use Free SEO Audits: Tools like SEMrush and Moz offer free trials to perform site audits and 
highlight areas where you can improve your SEO.

Mistake #6: Not Having a Clear Value Proposition (UVP)
Your website visitors should instantly understand what sets you apart from competitors. Without a 
clear Unique Value Proposition (UVP), you risk losing trust and interest from potential customers.

How to Fix It:

Craft a Clear UVP: Your UVP should answer the question, “Why should I choose you over others?” 
Ensure it’s prominently featured on your homepage.

      Use AI to Refine Your UVP: You can use an AI tool like ChatGPT to help craft a 
      compelling UVP for your business.
      Example Prompt: “Help me create a unique value proposition for my business that 
      clearly highlights what sets me apart from competitors. Ask questions until you 
      have all the information you need to complete this task”

Test It with Your Audience: Use tools like Google Analytics or Hotjar to see where visitors are 
spending the most time on your site. Are they interacting with the section where your UVP is 
presented? Do they quickly leave the page or convert (fill out a form, click a CTA) after reading 
your UVP?

Mistake #7: Failing to Implement Conversion Tracking
If you’re not tracking conversions (such as purchases, form submissions, or clicks on key pages), 
you can’t measure the success of your website or make data-driven decisions for improvement.

How to Fix It:

Set Up Google Analytics (GA4): Use Google Analytics to set up conversion tracking for goals like 
sign-ups, purchases, or contact form submissions.
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Use Google Tag Manager: If you’re not familiar with coding, Google Tag Manager allows you 
to easily add and manage tags (like tracking pixels and event tracking) without needing a developer.

      Actionable AI Prompt: “Provide a step-by-step guide on how to set up Google 
      Analytics and Google Tag Manager for my WordPress website, including how 
      to track key conversions such as form submissions and button clicks.”

Test and Measure: Regularly reviewing GA4 data provides key insights into user behavior and 
conversions. While tools like Hotjar, Microsoft Clarity, and Crazy Egg help visualize interactions, 
GA4’s reports reveal trends and bottlenecks. Consistently analyzing this data helps refine your 
strategy and improve results.

Final Thoughts:
Improving your website can feel overwhelming, especially when juggling business responsibilities. 
You might wonder if you have the time, the right skills, or if these changes will even make a 
difference. The good news? You don’t need to be a tech expert or invest in expensive tools to 
see real improvements.

With the free tools and AI prompts in this guide, you can start making meaningful updates 
right away—without the frustration of trial and error. Small, strategic fixes can lead to better 
performance, more visitors, and increased conversions over time.

That said, if tackling these changes feels like too much or you’re unsure where to start, you’re not 
alone. Schedule a free consultation, and we can discuss how Digital Marketing on a Budget can 
help—tailoring solutions to your goals, budget, and comfort level.


